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Alan Bowman

There is very little difference in 

people but that little difference makes

a big difference. The little difference

is Attitude and the big difference is

whether it is Positive or Negative.

It is absolutely true that your success 

is determined by your own attitude:

make it a positive part of you. As we

are all what we think we are, your 

positiveness can help others to adopt

this outlook in response to your

actions and attitude.
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FOREWORD

This book is dedicated to the authors

mentor John Hayward who always used

to say “eyebrows up” and “if you are not

having fun you are not doing it properly”.

Further dedications are to Nick Peace

who took the words and transformed them

with artistic style, and to Pam McFadden

and Roy Koster for their invauable

advice, encouragement and input.
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In all walks of life it appears that the 

negatives are stressed 
and the can’t do and no sayers 
hold sway. Too many times 

kindness is seen 
as weakness,
a sad indictment of our times.

Anyone who considers 
a decision, 

minor or major,
has to weigh up all the facts 

and decide yes or no.
One must not merely react 
to situations, people or problems, 

but take time to consider 
the situation and decide how 
to control  your choice, without
doing anything that you would 
not wish done to yourself.

Aspirational
Attainment
Aspirational
Attainment







Being proactive and 

saying “yes” 
to working out a problem, 

and looking for the opportunity 
to solve it, leaves the individual 
open to criticism and to having 

the result of their positive 
decision to take action open 

to scrutiny and condemnation
from the no sayers.

Being inactive and 

saying “no”, 
I will not deal with this 

or agree to it, is often safer as 
no means no action, 

therefore no result and no way 
to be condemned for what 

has or has not happened.

No action can be positive
in the context of saying “no to drugs” 

as this is an action of self assertion 
for your own good.

Right mind, right action plan. 



Aspirational Attainment 
is a positive view on life 

Saying what you mean and 
meaning what you say is very powerful

and you never have to remember the truth, as only

lies require recall, the truth is a constant.



The focal points of Aspirational Attainment can be
applied by anyone to any given circumstance or set
of circumstances. The areas that anyone can work on
to achieve success are:-

gg Attitude 
gg Posture 

gg Motivation
gg Goal Setting 
gg Team Work

gg Success Orientation
gg Dream Building



Everyone suffers setbacks and even failure, but 

you can choose whether 
or not that is going to defeat you,
or whether you will go forward from it. 

There is knowledge in failure
and you can learn from it and move on.

Reasons for failure can be:

Excusitis I’m to old
I’m too young
I’m too busy

Detailitis I need this piece of 
information

Procrastination I’ll do it when the 
time is right but not 
now because...

There is never a perfect time to do things, 
circumstances continually change so what we must
do is to act, then get on with it.





Attitude
There is very little difference in people but that 

little difference makes a 
big difference.
The little difference is Attitude 
and the big difference is whether it is 

Positive or Negative.

It is absolutely true that your success 

is determined by your own attitude:
make it a positive part of you. 
As we are all what we think we are 
your positiveness can help others to 

adopt this outlook in response 
to your actions 
and attitude.

Attitude





Quit thinking of reasons why you
cannot do something and concentrate on

the reasons why you can.  The Wright Brothers

were told man could never fly, boy did they prove

the no sayers wrong and look at us now, the sky is

not the limit.

Be positive, be optimistic, the glass is
half full not half empty.  Always work to achieve
what you want and take responsibility for yourself
and where you are in life.

You are what you think you are,
mental imaging and rehearsing does work, and
many successful people will bear testimony to this
fact.  It is called being focused or in the zone in
today’s parlance.   

However you see yourself your behaviour will
work towards that picture.

Our brains are only 1/6 th used and all human
beings have tremendous latent powers which
can be used in a positive manner.







Getting excited about anything starts with the
decision to act and following through to 
accomplishment. Regularly ask yourself 

if you are achieving what 
you want.

Abraham Lincoln said, “ You are as
happy as you make your mind

up to be”. Never take life too seriously but

always realise it is worth living and being alive.

Problems are merely 
opportunities in disguise, don’t

worry about them. Worry is the interest paid on

a loan not yet received. Take action and if the

result is not to your liking take more 
action until it is.



Verbalise to yourself 
and others what you will do and
then commit to doing it.

The Authors’ Mentor, John Hayward,
once said that Fund-raising should be
Fun and that in life or business you
should be enjoying yourself
and, if you are not, you are not doing it
properly, so identify the problems and
solve them. 

Do not let others decide for you what is

best for you. Decide for 
yourself, work with others,
do your best and do not
railroad people as this can 

lead to resistance and ultimate failure.







Remember that all of us have adversity at times

but in every adversity lies a 
seed of change and 

opportunity that can be equal 

or greater  than the adversity it springs from.

Nature has droughts, nature has monsoons, each

are required and life  flourishes after

each has passed its time.

To quote Norman Vincent Peale

you should develop “Inspirational
Dissatisfaction” 

and not sit on your laurels.



Posture
How is your mental and physical 
posture and credibility? Do you believe in

yourself and your abilities to succeed. A positive

self image attracts others, so greet everyone with 

a smile, good eye contact and a firm handshake.

Be polite, it costs nothing,
but be firm. People react well to the former and
respect the latter. Always be determined to do 
your best by others and expect them to do the 
same. Attain credibility from people around you 
to help you grow and develop. 

Posture





Everyone has opinions, but that is all they
are until time proves which are right. 
You can listen to and learn from others,
thus building on your own store of 

information and 
experience, and then decide 
what you want to do.

Lead by example and do what you say 

you will do. Indira Ghandi once said,

“The world is full of talkers
and doers and there is a lot
less competition among 
the latter”

 







Motivation 
What motivates you?

No matter how much you read or hear only
you can determine your motivation level. Use

that to spur you on and motivate yourself to 

treat everyone as you 
would yourself.

As you become successful you will attract like
minded people to whatever you are doing, 

continue to motivate yourself 
by helping them.

Success is attained by constant application and
tenacity and the only place success comes

before work is in the dictionary.

Follow the above truths and work at them and
success will follow.

Motivation



Desire
Before anyone can set a Goal 

there must be the desire to reach 
whatever Goal is set.
Without desire the path will be difficult to 
continue along because there will be no 
driving force to keep you going 
when you encounter problems.

Desire



Goal Setting
No matter what area of business, sport or life in

general we all have to set Goals.
This chapter is designed to assist with this vital
task on the road to achievement.

Goal Setting



Belief and
faith in
self
In order to achieve
any Goal that you set
for yourself you 
must believe it is 
achievable, you 
must say constantly 
to yourself:-

“if it is 
conceivable and
feasible I can
achieve it”.

You must have faith in your own 
abilities and strive for the Goal and believe 
that you are capable of achieving what you set
out to do.

Belief and
faith in
self



Remember the humble
bumble bee; scientists once proved that 

aerodynamically it should not be able to fly,
yet someone appears to have forgotten to tell the bee

that or maybe they just would not listen anyway.



Write it downCommit the Goal you

have set to paper.

Crystallise it for yourself,

in print, and you will create

a commitment to yourself.

Once written down it will

also act as a spur and con-

stant reminder of what you

have set yourself to do.



You can set mini goals inside

your maxi goals and you can

reward yourself along the way.

It is never wrong to be

congratulatary of your

achievements just do not become

self satisfi
ed only

self achieving.



Why do you 
want to do it
You must know why you want to achieve whatever
Goal you have set yourself. The reasons we have
for our Goals will be a constant nourishment for 
our ambitions and will continually drive us on to
achieve those Goals.

No one, who did not know why they were doing
what they were doing, ever achieved anything. 

To achieve what you want
requires knowledge and action

Why do you 
want to do it





Analyse your own
Strengths and
Weaknessess
Above the entrance to The Oracle in Greece it tells all

who pass through to “know thyself”. You

must know what you can do and do it well. 

Then you must find out how to build your knowledge
or abilities where you know you have weaknesses.

Analyse your own
Strengths and
Weaknessess



This will further increase your resolve to 
continue towards the Goal you 

have set yourself.

Only you can decide your
Goals and only you know 

your own weaknesses. Everyone 
has their own areas that need to be 

helped and those that don’t.



Set deadlines 
Mini and Maxi

All Goals worth achieving take 

time, effort and persistence. Give 
yourself mini deadlines on the way to 
completion of the maxi deadline.

Reward each and every achievement on the road
to your Goal so that each reward 

reinforces your conviction
to continue.

Set deadlines 
Mini and Maxi







Identify 
obstacles to

overcome and
time manage

Be meticulous and cross check yourself always
so that you are aware of all the 

obstacles you need to overcome.

You cannot ‘make time’ you can only use

it and everyone starts every day with the same

‘time bank’. Be strict with your time so

that you manage each hour well as it occurs,

whether business or pleasure. 

Once wasted time can never be recouped.

Identify 
obstacles to

overcome and
time manage





Identify the
knowledge

you need 
to acquire

Whatever Goal you have set there will
always be knowledge that is required to

help you. 

Spend time identifying
and acquiring 

that knowledge.

It has been said that a clever man learns
from his mistakes and a wise man learns

from the mistakes of others.

Read, Listen and Learn from
sources that you can respect 

and understand.

Identify the
knowledge

you need 
to acquire



    

Identify your
Customers

Be certain who your customers are and

what they want from you,

for whatever service, product or idea you

are putting forward.

In Companies there are 

Internal and 
External Customers
who need to be catered for. 
Colleagues are the Internal Customers
Public are the External Customers.

Identify your
Customers





Make a plan

Decide what you want to do,
when you want to do it and how 

you are going to do it. 

Ask yourself as many questions as you

can, write it all down and go over it 

time and time again
until you have it fully embodied in 
everything you are doing.

Make a plan







Visualisation
A most potent force in the human psyche.
Only recently has it been articulated that

you can envisage physical things 
happening and then make them happen in

response to your visualisation.

A positive mental picture of what you want
to achieve sets the brain in motion to 

discover the best method to make that
achievement occur.

Many sportsmen have used this method of 

“ being in the zone” to achieve

success as have many businessmen. You

must decide what you want and then 

“ go for it” in a totally
committed way.

Visualisation



Determination
and Persistence
A determined and persistent person can
achieve anything he/she sets out to 
do once they have acquired the
necessary skills and 
self discipline.

The only way you can
fail in the Goals you
have set yourself
is to give up. 

Determination
and Persistence



‘The Quitter’ can only blame themselves 

for not going the extra mile to achieve their Goals.

You get what you settle for.



Whatever Goal you set you must decide how
to achieve it, obtain what is necessary to
achieve it and continue working until 
it is achieved.

Winston Churchill once made a very famous
seven word speech when asked how to 
succeed in what one did.

His reply  as he stood leaning on

his walking stick:

“Never give up,
never, never, 
give up”
then he sat down to a hushed
and reverential silence.





Team Work
The objective of any good business should be to
develop a strong growing team with leadership
skill and encouraging good team players.

Team Work

gg Support and promote all colleagues

gg Attend all meetings whenever possible

gg Attend training seminars.

gg Be prepared to learn from good sources.

gg Develop customer service.

gg Be accountable and approachable by all.

“The whole is greater than 
the sum of the parts” 

Team Work







This really shows itself to be true
when a strong/interdependent team

has been formed.  This is also 
true of the individual who
applies himself/herself to 

Aspirational 
Attainment.

Unity allows any business to be
worked as one with the co-operation

and support vital to each other.
Knowledge is power so use it to

empower those around you.

The team should have common goals,
life is about working 

with people you respect 
(colleagues and customers),

enjoying yourself and making a 
profit which can be used in many

ways in business or charity 

(never be ashamed to
make a profit)



The structure in any organisation
should lead to the success that
comes from helping others 
succeed and this should really
appeal to everyone.

Therefore, commend to everyone
the maxim that you should help
someone without thinking,

“What is in this for
me?” Selflessness
rather than 
selfishness.”

This leads to a win/win
situation where all the 
team members can 
grow together.







Hallmarks of a 
professional

gg Belief in self and ability.
gg Learn from best sources.
gg Interested in what makes success 

and take time to practice those skills.
gg You must refuse to fail and only proceed  

with a view to succeeding 
(Positive Mental Attitude).

gg Discipline - Do what is necessary, 
Diarise, Follow-up, Always do 
what you say you will do, or say 
nothing. Never let another person 
down even if you have to put 
yourself out.

gg Do not be content with the status 
quo, continuously look for 
improvement.

gg Deal in fact not rumour.
gg By all means win but do not 

win by all means.

Hallmarks of a 
professional



Never Assume 
Always Check 
Assume makes an 
Ass of U and me

Communication
Helps
Everyone
Collect
Knowledge

Team work

Treat
Everyone
As
Myself
Willingly
Openly
Recycling
Knowledge







Success
Orientation

Success, in the majority of cases comes 
not in a rush but by doing many little 

things consistently well.

The human investment is 
of more importance than 

the capital investment. 
Owners of business or senior managers 

must enthuse staff with a vision that 

is owned throughout the business.

Success
Orientation



Lead by example; building demanding but realistic
targets and having two-way communication 
with everyone in the organisation is a must
for real success.

To unlock the full potential of employees the
internal systems must be simplified to avoid 
bureaucratic time wasting.  Teamwork must be
consistently encouraged and training should 
be offered to all.

Always try to make your customer smile at a service

well provided or a product well produced. The

“delight factor” is a winner in
business.

Always ascertain what your customers want and 
what they think of you, so they are seen as partners
in business not an opponent to be beaten. 
You should always give more than the 
customer expects.

Products and services offered should be different

to your competitors and not just an“ anything 
you can do we can do” approach. 
New ideas should always be looked for
and encouraged.







Dream Building
Believe that YOU are who YOU choose to be.

Nobody is going to come and save YOU.

YOU have got to save yourself.

Nobody is going to give YOU anything.

YOU have to go out and strive for it.

Nobody knows what YOU want except YOU.

Nobody will be as sorry as YOU if YOU don’t get it.

So never give up on YOUR DREAMS.

Dream Building
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